Schedule Days 1 & 2

Mastering Teamwork

Monday, November 4, 2019

7:00 - 8:00 a.m.
8:00 - 8:15 a.m.

8:15-9:30 a.m.

9:30 - 9:45 a.m.
9:45 -10:45 a.m.

10:45 - 11:00 a.m.
11:00 a.m. - Noon

Noon - 1:00 p.m.
1:00 - 2:15 p.m.

2:15 - 2:30 p.m.
2:30-4:00 p.m.

*5:30 - 7:30 p.m.

Registration and Continental Breakfast with Exhibits

Welcome Remarks
Eric Howell, MD, MHM

Advanced Communications
Jeffrey Wiese, MD, MHM

Break with Exhibits

Advanced Communications (continued)
Jeffrey Wiese, MD, MHM

Break with Exhibits

Advanced Communications
Jeffrey Wiese, MD, MHM

Lunch

Advanced Communications: Part 2
Jeffrey Wiese, MD, MHM

Break with Exhibits

Advanced Communications: Part 2 (continued)
Jeffrey Wiese, MD, MHM

Networking Reception
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Tuesday, November 5, 2019

7:00 - 8:00 a.m.

8:00 -10:15 a.m.

10:15 - 10:30 a.m.
10:30 a.m. - 12:15 p.m.

12:15 p.m.

*BONUS COURSE:
2:00-4:00 p.m.

Continental Breakfast with Exhibits

Meta-Leadership of the Health Care Enterprise:
The Ingenuity of Swarm Intelligence
Leonard Marcus, PhD

Break with Exhibits

Three-Zone Meta-Leadership
Leonard Marcus, PhD

Lunch on Own

TBD

*Optional event - attendance not required.




Schedule Days3&4

Mastering Teamwork

Wednesday, November 6, 2019 Thursday, November 7, 2019

7:15-8:15a.m. Continental Breakfast 7:30 - 8:00 a.m. Continental Breakfast
8:15-9:45 a.m. Leadership Through Teamwork 8:00-10:00 a.m. Career Mastery: Investing in Others
Mark Williams, MD, FACP, MHM and Amit Prachand, M.Eng Flora Kisuule, MD, MPH, SFHM
9:45 -10:00 a.m. Break 10:00 -10:15a.m. Break
10:00 a.m. - Noon Leadership Through Teamwork (continued) 10:15 a.m. - 12:15 p.m.  Career Mastery: Investing in Others
Mark Williams, MD, FACP, MHM and Amit Prachand, M.Eng Flora Kisuule, MD, MPH, SFHM

Noon - 1:00 p.m. Lunch

1:00 - 2:30 p.m. Leadership Through Teamwork (continued)
Mark Williams, MD, FACP, MHM and Amit Prachand, M.Eng

2:30 - 2:45 p.m. Break

2:45 - 3:45 p.m. Leadership Through Teamwork (continued)
Mark Williams, MD, FACP, MHM and Amit Prachand, M.Eng

3:45-4:00 p.m. Break

4:00-5:00 p.m. Leadership Through Teamwork (continued)
Mark Williams, MD, FACP, MHM and Amit Prachand, M.Eng
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