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You're It: Crisis, Change and How to Lead
When It Matters Most

Leonard J. Marcus, Ph.D. | Harvard T.H. Chan School of Public Health

1 6 Leading Through Complexity: 4:00 p.m.
Q—[ w o Meta-Leadership Thinking and Practice
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Whole Image Negotiation: 4:30 p.m.
Z Conflict or Collaboration? Great and Lousy Leaders
] ' I I E The Person of the Meta-Leader: 5:00 p.m.
m Ll Getting Smarter Than Your Brain
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m — Leading Through COVID-19: 5:30 p.m.
Q 4 < The Arc of Time
< Conclusion 6:00 p.m.
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} l 4 1 7 Leading Through A Complex Situation: 4:00 p.m.
Driving to the Knowns & POP-DOC
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Connectivity of Action: 4:45 p.m.
Leading Down, Up, Across and Beyond

Swarm Leadership: 5:15 p.m.
Five Principles in Practice

Resolving Conflict: 5:30 p.m.
The Walk in the Woods

Conclusion 6:00 p.m.

Note: All times indicated above are in EDT
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